YOU WON!! Now What?

Are You and/or Your Department Prepared?  
First Responders, Crisis Counselors and Critical Incident Stress Management (CISM) teams all know the value of pre-incident critical incident preparedness. Advanced education and preparation are invaluable when the objective as managers is to increase your resources and mitigate or minimize the negative impact of critical incidents on a department’s most valuable commodity, PERSONNEL. Statistically, very few agencies have a thorough protocol/ guidelines for “post event” preparedness, thus adding substantially to the overall stress of the event.  This is demonstrated in escalating suicide rates, skyrocketing divorce statistics, high attrition and over all poor health and low morale among employees in departments across the U.S. Many employees will experience the “adrenaline rush” when the event occurs. This stress reaction can create high energy but with that comes less focus which ultimately can increase the likelihood of negative reactions after the event. 
Despite our best intentions to prepare, many agencies do not have an adequate plan when it comes to dealing with their personnel and the aftermath of the event. This brings about the concept of working "on the fly" which many of us who work in the field of emergency services like to do. But enjoying working on the fly and being unprepared are two different things. In a time where trauma producing events come in many forms, ie: human pain and suffering, school tragedies, terrorism and natural disasters, we must optimize our preparation for the aftermath and its impact on all personnel. 
In this four hour training, we will discuss the options to insure adequate preparation for the “aftermath” and the positive outcome of doing so. 
Lesson Plan

I. Introduction and over view of course
II. Defining Critical Incidents and the Role of Management
III. Symptoms and the Ways Managers Can Assist Employees
IV. Standard Operating Procedures for Dealing with Critical Incidents
V. Summary and Wrap-Up
VI. Questions and Answers/Course Evaluations

MIND ARMOR OF THE WARRIOR:

YOU WON! Now What?

OBJECTIVES:

To provide training and resources that will positively influence law enforcement officers when faced with critical incidents. These tools will mitigate the impact of these events and counteract the physiological and psychological reactions before, during and after the event.

I. Introduction: 

Instructor Bio and experience

Student introduction and expectations for the course

II. History of Critical Incidents to include:

Domestic and International Terrorism

“New Terrorism”

III. Other Critical Incidents and the officers responsibilities and reactions vs the Departments

IV. Inter vs Intra role conflict for the Officer and the role of the family

V. Proactive Stress Management: resources and tools to improve the officers ability to respond to and cope with the event(s) 

VI. Resources available

VII. Questions and Answers and Course Evaluations
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